
  

 

MUKONO DISTRICT NGO FORUM 

MINUTES OF THE ELECTIVE ANNUAL GENERAL MEETING 

Held on 22nd September 2016 at Mukono District Headquarters Board room 

AGENDA 

1) Opening prayer 

2) Remarks from the Chairperson 

3) Reading of the previous minutes 

4) Keynote  Address 

5) Elections 

6) Closing remarks 

Minute Action 

Min01/09/16 Opening Prayer 
The opening prayer was led by  

All to note 

Min02/09/16  Remarks from the Chairperson 
The chairperson’s remarks were done by Mr. Kayiira Kizito who thanked members 
for attending the meeting. He also reminded members of what the Forum does 
where he informed members that it is the umbrella organization which brings all 
the NGOs and CBOs to form a vibrant Civil Society platform. He also talked about 
the forums that are doing well like Hoima which we have to embrace so that we 
can get to those standards. 

All note 

Min03/09/16 Reading of the previous minutes 
The minutes were read by the Board secretary Mr. Kayiira Kizito. These were 
minutes for the constitutional amendment that was held on the 17th June 2016. 
One member suggested that the attendance list of the members present in the 
previous meeting should always be attached. 

All note 

Min04/09/16 Keynote Address 
This was done by Ms. Kange Sophie, the Capacity Building coordinator from 
Uganda National NGO Forum (UNNGOF). She thanked the organizers for such an 
event and also for the opportunity that was given to her to be part of this 
memorable day as we were going to have new leaders. 
Ms. Kange Sophie gave a brief introduction of what UNNGOF does and that it 
helps out in strengthening civil society through policy advocacy and also ensures 
that there is development among the citizens through skills capacity. 
Ms. Kange Sophie also talked about MUDINFO going through a phase of instability 
in governance which she said was a shame for Mukono which is very close to the 
city. She noted that since we were going to have election of new board members 
this time she hoped for the organization to work better than ever before. 
Ms. Kange asked members present what they understood by the NGO Forum and 
the responses were: 

All note 



One member responded that it’s a network that does different activities in 
different places and with one voice, which does something good in the 
community. 
The other one responded that it is an umbrella where all NGOs and CBOs as 
service providers come together for better service delivery with a shared purpose. 
The keynote speaker also described it as an organization that brings together all 
organizations in a network to diversify different activities. 
The Key note speaker had these 3 things to talk about. 
Trust: - she emphasized that members should have trust in the network. This 
should come from strong leadership where leaders are expected to be 
trustworthy. 
Adaptability: - this is the ability to learn, unlearn, change and experiment new 
things and adaptability comes in different ways for instance in good and bad 
moments. 
Leadership: - A network should be able to put systems and structures in place. E.g 
there should be policy documents like the constitution, and be able to mobilize 
members. Leaders should also be able to push people out of their comfort zones 
and also build a generative capacity. 
 
A few things were highlighted on how to elect new board members and what the 
elected members are expected of by the member organizations. 
The elected board members should be able to protect the organization’s identity 
and also market it to the outside world for more partners to come on board. 
 
Members should also be able to differentiate between a network and an 
individual organization. Here the board should be able to engage and guarantee 
the future of the network. The board should also be knowledgeable at all levels of 
implementation for steady growth and development of the organization. 
 
 

Min05/09/16 Elections 
 The election exercise took place and was conducted by Ms. Kange Sophie from 
UNNGOF.  
Here names of the people who applied for the different positions to become 
board members were: 
 
Chairperson: Mr. Kibaya Robert of Kikandwa Rural Communities Development 
Organization Limited went through unopposed. 
Vice chairperson: Mr. Mubiru Reuben and Mrs. Mukasa Jane Ssozi applied and 
Mr. Mubiru Reuben of (Kyetume Community Based Health Care Program) won 
with 23 votes while Mrs. Mukasa Jane Ssozi of (Bulonda Women Group Kisoga) 
got 14 votes. 
 
Treasurer: Mrs. Kayaga Joyce Kalinda of Afaayo Child Health Education and 
Rehabilitation Unit (ACHERU) emerged as winner with 27 votes while Mr. 
Kyewalabye of Rural Empowerment Development Organization Uganda (REDOU) 
lost with 10 votes. 
Secretary: Mr. Kayiira Kizito from (The Youth League For Social and Economic 

 



Renovation), went through unopposed. 
Board members: these were 
Mr. Mukasa Henry Musenze of Mission Harvest Uganda 
Mr. Ssenyonga Richard of Capital for Life 
Ms. Ntale Maria Balikuddembe of Youth Creativity @Hand Ug 
Mrs. Nalwadda Margret Kizito of Namulaba Community Health Organization 
Ms. Nalweyiso Elizabeth of OMNI-MED-(U) 
 
Mr. Katende Jimmy from Cape of Good Hope proposed that the 5 members be 
confirmed and Mr. Mutagubya Godfrey from IFACASU seconded the proposal. 
The Program Coordinator congulatulated the new board members thanked them 
for their spirit of service. She also thanked M.Os for their participation in this 
activity right from the start up to this time of election of the new board members. 
She went on to say that it was such a great milestone for the organization and 
that it was a sign of development to the institution. She encouraged the members 
to always be responsive each time they are called upon for any activity in the 
organization as this will help all of us to grow. She also encouraged team work 
amongst member organizations.  
 
The newly elected Chairperson thanked members for giving him the opportunity 
to serve the institution in that capacity. He promised to work with everyone and 
bring more expertise to the organization through things like; 
All member organizations will be required to each have its own website and this 
will be taught to each one of them. 
A whatsapp group will be created for easy communication. 
A strategic plan will be worked upon 
Thematic groups and their leaders will be mapped and come up with…. 
There will be an orientation for all the newly elected leaders 
There will also be a swearing in ceremony of the new leaders. 
 
 
Min 06/09/16 Closing remarks 
Ms. Kange Sophie thanked members for attending and also for their time in this 
activity and encouraged members to always be responsive in all organization 
activities. She told the new board members to always work as a team in order to 
achieve their goals. 
 
The closing prayer was led by Mr. Katende Jimmy who thanked God for the 
success of the meeting, and also prayed for the new board members to always 
work to the success of the organization. 
The meeting was closed at 2:30p.m 
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