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MUKONO DISTRICT NGO FORUM 1ST & 2nd QUARTER REPORT 
OF ACTIVITIES JANUARY - JUNE 2013. 

PREAMBLE: 

As the Mukono District NGO Forum enters into implementation of its 
engagement plan, there has been need for continuous innovation and 
improvement. These improvements have been structural and 
programmatic.  

This is a realisation that advocacy and lobbying in itself is not the only 
road to improve people’s livelihoods. 

In terms of programming the forum has made remarkable changes in the 
1st quarter of 2013.  

The following are key changes that are highlighted in this quarterly 
report. 

 The systematic monitoring and evaluation of service delivery to 
Mukono population by the district council. 

 The evaluation and capacity building activities of district 
councillors and sub county local governments in the 15 lower local 
governments of Mukono + one municipality. 

 The holding of a quarterly executive board meeting (Feb 2013) 
 The SPAN Support to 10 more districts engagement support to 

Advocacy including Mukono District NGO Forum. 

The work of District NGO Networks remains enormous with different 
challenges emerging over time with meagre funding less can be 
achieved through advocacy and lobbying engagements right from sub 
county local governments to District local government ,ought to be 
tackled together as an entity envisaging community development. 
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Mukono District Local Government Performance  

This intervention is carried out by the Forum’s Coordinator and 
Advocacy officer. 

Monitoring was done in the five National priority Programme Areas 
(NPPA) in the fields of; 

- Health 
- Water and sanitation 
- Education  
- Road works. 
- Environment. 

 

 

 

 

Advocacy and Networking in the District    

As an advocacy organisation, MUDINFO builds her constituency by 
networking with various stakeholders both at local and National level. 
MUDINFO has in the 2013 1st quarter endeavoured to dialogue with 

Children’s testimonies during the day of the African child commemoration at Kasawo, the 
former Arch Bishop of Uganda Rt. Rev. Dr. Livingstone Nkoyoyo was the chief guest  
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stakeholders and partners at district level in order to strengthen her 
voice and influence decision making at the local level. The dialogues 
were also a way of reviewing and rejuvenating our activities in the sub 
counties to ensure that decisions made during the process of planning 
are informed by the needs in the community. 

Notable Advocacy and Networking meetings: 

In order to strengthen advocacy at district level MUDINFO entered into 
an understanding with Uganda National NGO Forum under the SPAN 
programme. This was a two days meeting in which 10 more districts 
were put on board and oriented on what the project will support in 
service delivery advocacy at the district. (Feb 2013).  This will involve 
among other things, mobilising local communities, authorities and 
institutions, CBOs and NGOs so that they are able to hold their leaders 
accountable. 

 

 

 

 

Mukono District Heads of departments in an advocacy meeting with the 
coordinator Mukono NGO Forum. 
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Local Government Score Card Initiative:  

Mukono District NGO Forum in partnership with ACODE launched the 
results of the findings of the District council performance and the 
councillors’ service delivery capacity. 

These activities are geared towards achieving the goal of strengthening 
citizens’ demand for effective public service delivery and accountability.  
We started this quarter with two new components i.e. intensive 
dissemination of information concerning the five NPPA in communities 
at parish and village levels and SMS platform to trigger empowerment 
of citizens as well as action towards demanding for quality services and 
holding their local leaders accountable. In the 1st quarter, 2013, 2 
counties have been reached namely: 

Mukono North – Mukono Municipality;  

Mukono Division “A” and Goma Division “B”    

Mukono South: Nakisunga sub county, Ntenjeru Sub County. 

 Meetings have been held with Uganda Land Alliance on; Land 
rights, acquisition, sale and evictions in Mukono District. 

 Dialogue meeting of stakeholders and partners on Court functions, 
procedures and access to justice. 

Notable to the above is that: 

 The district Human Rights Desks are dormant. There is need to 
rejuvenate and facilitate them so that they echo and research into 
human rights abuses in the District. (The NGO Forum Focal 
Person is a member of the District Human Rights desk.) 

District level planning and Budgeting: 
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The fiscal year of the local governments starts in July of every year. The 
district with its stakeholders and partners put in place a District 
development plan / budget. This year’s 2013/2014 Budget conference 
was held in January. The NGO Forum participated in this one day 
meeting. The contribution of the civil society sector is not very well 
captured in the process.  

Notable gaps: 

 Short notice of budget/planning meeting with partners 
 None compliance of Civil Society Organisations to submit plans 

and budgets. 
 Capacity of forum secretariats to handle district load. 

 

2013 1st quarter achievements  

 Recognition and attendance of 2013/2014 District plan and Budget 
conference  

 Continued vetting and verifying new and renewing organisations. 
 Re-activated the Forum’s Bank Account with STANBIC BANK – 

Mukono Branch. 
  Advocacy for an environmental plan for Mukono District. 

 

Mukono District NGO Forum continued to progress in Activity 
Implementation especially in Institutional Development, Advocacy and 
service delivery monitoring in some Sub Counties of the District as a 
result of SPAN support. 

The Forum’ Secretariat is now fully functional with Equipment, 
accessories and internet connection.  The Administrative Assistant was 
also hired on a one year contract subject for renewal upon successful 
implementation and satisfaction of job demand coupled with availability 
of funds. 
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The coordinator is now serving on a formal contract of 3 years, field 
support visits, monitoring and evaluation of Development programmes, 
capacity building, partnership development, lobbying and Advocacy 
and thematic sector development is on the rise. 

The network’s coordination, networking and information mechanism 
has greatly improved. Meetings and dialogues have been attended with 
various stakeholders, partners and players in the various development 
areas both national and locally. 

Coordination and Dialogue meeting have been held with;  

 Mukono District Network of AIDs service organizations- an entity 
bringing together civil society organizations. In this we were 
paving ways of strengthening the Advocacy agenda in the 
respective field.  Notable District technical persons and political 
leaders did attend to our call for inclusion and participation in 
planning for HIV/AIDS intervention for our grassroots 
communities. 

 Attended and launched a water gravity flow scheme in Nakisunga 
Sub County funded by a DUTCH NGO- WEBAALE 
FOUNDATION. Advocacy issues in the field of safe and clean 
water access to poor communities were passed over to District 
leaders, MPs and value for money emphasised. 

MUKONO DAY EVENTS: 

The District Civil Society Group continue to be fully engaged in 
planning for Mukono Day Events- which is a social accountability day, 
as well as recognising and commending Mukono citizens, technocrats 
and politicians/leaders who have excelled in service 
delivery/accountability to communities. Notable recognition has been 
achieved for the NGO Forum in the sphere of service delivery 
engagement. 
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The Forum continues to work in partnership with the Resident District 
Commisioner’s office to vet and ensure quality service delivery amongst 
the civil society organisations as a way of self regulation. This has also 
beefed up our organisation inventory and helped in forum planning of 
activities and equitable distribution of activities to deserving and 
demanding communities. 

Held a dialogue meeting with YOUTH 4 YOUTH SKILLS development 
meant for youth with a passion to undertake new innovations like; 

 Technology additions to a product 
 Availability of local materials to use for products in project area. 
 Partnership organization having a unique innovation/skill that you 

don’t have (comparative synergy development).  

Two youth led organisations accessed this fund as a result of capacity 
building by the District NGO Forum in proposal writing and 
institutional development, these are; 

 Urban poor initiatives 
 Unemployed youth development organisation 

The Forum has managed to carry out two (2) Advocacy and service 
delivery monitoring tours in 2 sub counties. 

On the 17th –June 2013, four executive committee members, the 
coordinator and one pressman monitored services in Nama Sub County 

1. Lukojjo-Katoogo Road- 4kms (periodic maintenance by District 
works department) 

2. Lwanyonyi Industrial Park along the Kampala- Mukono- Jinja 
highway. This was to monitor the environmental concerns as 
regards the wetland encroachment and waste disposal 
mechanisms with the community settlements.  
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Mukono District NGO Forum planning and budgeting support to 
member organizations for 2013/14; 

The workshop was attended by representatives of NGOs, CBOs and other 
CSOs in Mukono district.  

Mukono District NGO Forum planning and budget meeting was organized by 
Mukono NGO Forum secretariat to discuss work plans and budgets of its 
members NGOs/CSOs so as to be reflected in Mukono District annual 
development plan and budget. The following were the objectives of this 
workshop/meeting; 

 To orient member organizations on participatory planning, 
budgeting and reporting. 

 To build consensus with local leaders, development partners in 
planning and budgeting 

 To build and strengthen the thematic groups of the forum for 
sustainable planning and reporting. 

 To share and disseminate NGO working environment/ 
documents to CSO fraternity. 

The workshop was opened by the chairperson Mukono District NGO Forum 
and in his opening remarks he briefed the participants on the following; 

He first welcomed all participants to the workshop and thanked all of them for 
the projects that there are implementing in their communities that are aimed at 
contributing to the development of those communities. He continued to 
introduce the executive members present who are doing a great job to see that a 
conducive work environment is created for all CSOs in the District. He thanked 
them for the time and resources they are contributing on a voluntary basis to 
see that the District NGO Forum is active and functional to live up to its goals 
why it was started. 

On the issue of planning and budgeting process, he advised that planning 
should be done in the 10 thematic groups where work plans and budgets of the 
different organizations in a given thematic group are consolidated into one 
work plan and budget for a given thematic group.  These will be combined at 
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the secretariat and forwarded at the District so as to integrate and reflect CSO 
contribution in the District Developments Plan and Budget. 

He reminded member organizations always to share with the secretariat their 
reports to help in building a data base for the District NGO forum and other 
development partners. 

 

 

 

 

This workshop was also addressed by the Resident District Commissioner 
for Mukono District and in his remarks he thanked the staff and board of 
Mukono District NGO Forum for the great work they are doing to ensure 
that NGOs function well to contribute to the development of Mukono 
District and Uganda at large. 

The RDC noted with concern the many CSOs that operate in Kasawo Sub 
County yet other sub counties like Mpata and Ntunda among others are 
under serviced. He suggested that the district leadership grant permission 
NGOs sub counties they will have to operate from. 

Nevertheless he continued to thank and commended all NGOs that are working 
to fulfil their missions to contribute to the countries’ development 

The chair person Mukono District NGO Forum delivering his opening remarks in 
the planning and budgeting workshop of Mukono District ngo  MOs .member 
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In his conclusion, the RDC said that what is missing with the NGO fraternity is 
the documentation of the achievements, challenges, success stories and good 
practices. He said most NGOs do not document their activities yet this is very 
important and thus advised all member organizations to start documenting 
activities in their projects and individual organizations. 

He said that in order for the NGO forum to be successful, it needs to; 

 Work together through holding meetings regularly like three times in a 
year and here he asked the secretariat to invite the sitting RDC in all the 
meetings. The last meeting should include celebrations or be in form of a 
party after the formal activities  

 Discussions and the forum activities need to be done in thematic groups; 
this will help to discuss successes in a given thematic group. Even all 
presentation made should be in the particular thematic group, 

 Model the way (leadership should be exemplary to your team, 

 Leadership is in position to inspire the shared vision, 

 Challenge the process and come out with new innovations 

 And Enable others to act. 

Lastly the RDC asked the NGO secretariat to get representatives at the sub 
county level to help in monitoring and mobilization activities, these 
representatives need also be co-opted to the executive committee. 
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The head of research National NGO Board in his presentation talked about 
the NGO policy and the NGO registration process in Uganda. 

He said the NGO policy was built on the following pillars or foundation 
stones as called by the chief researcher at the national NGO board; 

 Respect for fundamental human rights and freedoms with regard to 
social, cultural and religious beliefs and practices which rights will 
be exercised responsibly. 

 Freedom of association and independence of individuals and NGOs 
within the overall framework of the law. 

 Voluntarism and respect for diversity within the NGOs sector; 

 The rights of NGOs to autonomy, self-governance and self-
regulation consistent with the law of Uganda; 

 Dignity, mutual respect and trust underpinned by open dialogue, 
transparency and accountability; 

 Gender equity and equality. 

This policy will undergo policy review after five years and thus member 
organizations were called upon to keep giving in their views on this policy. 

In conclusion, this policy will be implemented by the following organs; 

 The Office of the Prime Minister (OPM) 

 The NGO lead ministry (Ministry of Internal Affairs) 

 The National NGO board 

 The National NGO Forum 

 The District NGO Forums 

 The District NGO monitoring committee chaired by the 
CAO 

 The Sub County NGO monitoring committee. 

The RDC Mukiono Tom John Fischer Kasenge addressing the Mukono District NGO 
fraternity in a planning & budgeting meeting held on 21st June 2013 at Mukono 
Mothers’ Union Hall 
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He also outlined the following requirement of registering an NGO in 
Uganda; 

 Registration fee of 40,000= for national NGOs and $200 for 
international NGOs 

 Annual reports on renewal of certificate because activity 
documentation is very important. 

 RDC’s signature 

 Filled form D and E 

 Financial reports 

 Minutes of proceedings in the previous meetings 

During the workshop thematic groups under which NGOs in Mukono 
district operate were developed and agreed on and they include the 
following; 

1. Education and literacy 
2. Health 
3. Agriculture and environment 
4. Gender and women 
5. Youth and children 
6. P.W.Ds & elderly  
7. Microfinance 
8. Human rights and good governance 
9. Water and sanitation 

Lead organizations were selected for each thematic group to ease with the 
planning process and the chosen lead organizations have to mobilize other 
players in a given thematic group and bring them on board, inventory of 
partners and their contacts and also ensure timely planning. 

Name of thematic group Name of lead organization 

Education and literacy MAENDELEO FOUNDATION  
& LITERACY AID UGANDA 

Health MPOMA COMMUNITY 
HIV/AIDS ASSOCIATION 

Agriculture & UEEF (UGANDA 
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environment ENVIRONMENT 
EDUCATION FOUNDATION) 

Gender & women MWATF (MUKONO WOMEN 
AIDS TASK FORCE) 

Youth & children KIDA (KASAWO 
INTEGRATED 
DEVELOPMENT 
ASSOCIATION) 

P.W.Ds AFAYO( (CHILD HEALTH 
EDUCATION 
REHABILITATION UNIT) 

Microfinance  KANADA (KASAWO 
NAMUGANGA 
DEVELOPMENT 
ASSOCIATION) 

Human rights & good 
governance 

MUMYO (MUKONO 
MULTIPURPOSE YOUTH 
DEVELOPMENT 
ASSOCIATION) 

Water & sanitation KATOSI WOMEN 
DEVELOPMNET TRUST. 
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THE PLANNING CYCLE OF LOCAL GOVERNMENTS: 

The local governments adopted a type of planning called bottom- up 
planning to capture community demands of the local people in the 
planning process. 

NGOs/CSOs and private sectors are called upon to participate in the 
planning processes to help reflect their contributions to the Sub County 
and District plans and budget and also help to reduce on duplication of 
services and thus effectively utilize the available little resources for the 
benefit of the local population. 

A plan can be projected, estimated or actualized and thus every 
organization ought to plan and budget for every resource at its disposal. 

There is what is termed as a village plan, parish plan, sub county plan and 
district plan where the other lower local government plans at the lower 
level are embedded. 

The local government operates on a twelve month planning cycle that 
starts on 1st July every calendar year and ends on 30th June. 

PLANNING SPECIFIC LEVEL OF 

Members of the environment and agriculture thematic group discussing during the 
planning and budgeting workshop 
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PERIOD PLANNING 
ACTIVITIES 
DONE 

PLANNING 

July- September Needs 
identification in 
villages done by 
the parish chiefs 
and CDOs  

Prioritize projects 
to be forwarded at 
the parish level 

Village/cell level 

 Parish council 
planning meeting 
to prioritize 
projects as per the 
Indicative 
Planning Figures 
(IPF) 

NGOs/CSOs/ 
community groups 
ought to 
participate 

Parish level 

October- December  Budget conference 
participated in by 
stakeholders, 
NGOs, opinion 
leaders, religious 
leaders among 
others held at the 
sub county 

Sub county level 

January- April  Sub county 
technical planning 
committee (TPC) 
meets to cost all 

Sub county level 
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projects that were 
passed to the sub 
county 

January- April Executive 
committee meets 
to approve the 
selected projects 

Sub county 
executive 
committee 

 Projects approval 
by the sub county 
council 

Sub county 
council 

May- June  Project 
implementation 

Entire sub county 

 

 

WAY FORWARD 

 Lead organizations to mobilize other member organizations in the 
specific thematic groups to meet and compile work plan for their 
respective thematic groups. Members were advised to use the log 
frame matrix in their planning process. 

 Member organizations to start documenting activities on their 
individual projects in all their areas of implementation of activities. 

 Share reports with the NGO secretariat to help develop the NGO 
forum data base. 

 Renew membership by all member organizations 

Participate in the planning process of the local government so that NGO/CSOs  
specifics project are reflected in the District and lower local government plans 
and budgets to reduce on resource duplication, uncertainties and accountable to 

beneficiaries. 

Key periodical achievements Jan – June 2013 

 Held two board meetings in time  that is February and June 
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 Rejuvenated the thematic sector of member organisations of the 
sector programme into the district development plan. 

 Held the planning and budgeting meeting of civil society 
organisations to input the sector into the district development 
plan. 

 Carried out two service delivery visits in two sub localities of 
Nama and Goma lower local governments. 

 Monitored and supervised thematic group programming in; 
 

1. Youth and children thematic sector 
2. Health 
3. Agriculture and environment 
4. People with disabilities / Elderly 
5. Governance and human rights 
6. Water and sanitation 
7. Gender and women development 
 Supported and participated in two advocacy days ( advocacy for 

children rights, advocacy for community participation in 
leadership accountability of services) 

 Held an advocacy meeting with community based services 
directorate on planning for adult learner and instructors and 
orphans and vulnerable children. 

 Solicited and met payment for service providers in time. 

CONSTRAINS AND CHALLENGES 

1. Hurried activity implementation, giving less time for proper 
planning y the secretariat. 

2. Low knowledge of member organisations in planning and 
programming. 

3. Demarcation of roles and responsibilities between the board and 
the secretariat. 
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4. There is a narrow fund base for the forum to implement member 
organisation expectations and service delivery gaps. 

5. There is reluctancy of member organisations to meet the annual 
subscriptions. 

6. Reluctance of some international and national organisations in 
working together as civil society fraternity. 

 

 

 

 

 

 

 

 

Pictorial  

 



19 
 

  

Compiled By:              

 

............................................................          

Kigoonya Deoson                                           

District NGO Forum Coordinator. 


